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BMI Circular 2005/003/Rev.1

ISM - Flagstate interpretations and procedures

Date: 19/02/2025

To whom it may concern,

This is a revised version of the BMI Circular 2005/003 which renders obsolete BMI Circular
2010/003 ISM - Flagstate procedures and BMI Circular 2010/005 ISM and ISPS - Flagstate
procedures redundant. These BMI Circulars will accordingly be deleted.

In accordance with SOLAS Chapter IX regarding “Management for the safe operation of ships”
the application of an ISM system is mandatory for any seagoing vessel of 500 gross tonnage and
upwards and for passenger ships.

The purpose of this circular is to provide some clarification on the involvement of the Belgian
Maritime Inspectorate (BMl), acting as the Administration as defined in article 1.1.3 of the ISM
Code, and the recognised organisations, in regard of the ISM Code, as amended.

On implementing the ISM Code, the Belgian Maritime Inspectorate has adopted the IMO
Resolution A.1188(33) 2023 Guidelines on the implementation of the International Safety
Management (ISM) Code by Administrations.

Reference is made to EU Regulation 336/2006 on the implementation of the International Safety
Management Code within the Community.

The list of Recognised Organisations presently authorized to perform ISM verifications on behalf
of Belgium can be found on our website'. The delegation to the Recognised Organisations is
recorded in the Work Matrix.

l. Document of compliance

Any Company wishing to operate ships under the Belgian flag, should apply to the Belgian
Maritime Inspectorate for ISM Code certification.

T https://mobilit.belgium.be/en/shipping/maritime-shipping/ship-flying-belgian-flag/bmi-circulars
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An assessment of the Company’s management system is required to be carried out at the
offices where such management is carried out and at other locations (ex: branch offices),
depending on the Company’s organisation and the functions of the various locations. The
mentioned assessment will be carried out by a delegated official of the Belgian Maritime
inspectorate.

The delegated official of the Belgian Maritime Inspectorate may abort the assessment if the
Company’s structure or management system does not comply with the Belgian requirements.
The Belgian requirements may be additional to the requirements mentioned in the ISM code.

Only on satisfactory completion of the assessment and upon the satisfaction of the BMI auditor,
a Document of Compliance or an Interim Document of Compliance in accordance with
paragraph 14.1 of the ISM Code will be issued by a delegated official of the Belgian Maritime
Inspectorate.

The validity of a Document of Compliance will be subject to annual verification. The delegation
to the Recognised Organisation can be found in the Work Matrix.

If there is evidence of major non-conformities or if an assessment of the ISM system is required
following an incident, the delegated official of the Belgian Maritime Inspectorate may request
that an additional DOC audit be carried out. In this case, the delegated official of the Belgian
Maritime inspectorate may request that the additional audit to be carried out by another
recognised organisation, which has not carried out an ISM DOC verification for the Company
concerned.

When deemed necessary delegation to the Recognised Organisation may be granted on a case
by case basis.

Only a delegated official of the Belgian Maritime Inspectorate is authorized to withdraw the
Document of Compliance when the annual verification is not requested or if there is evidence
of major non-conformities with the ISM Code.

lI. Safety management certificate
A. Work Matrix

The BMI and the Recognised Organisations are authorized to carry out the ISM verifications
related to the Safety Management Certificate (SMC), on behalf of Belgium, in accordance with
the Working Agreement and its annex, the Work Matrix. This includes the required
endorsements of the certificates.

B. Interim

A Recognised Organisation does not have authorization to perform the interim audits and to
issue the corresponding certificates, unless upon specific request of the designated official of
the BMI. An Interim Safety Management Certificate can be issued with a maximum validity of 6
months.

C. Initial

An initial audit should be carried out no earlier than 3 months after interim certification to
ensure that sufficient records are available to conduct a proper audit.
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Upon completion of an initial audit with a positive result, the Recognised Organisation is
authorized to issue a Safety Management Certificate valid for up to 5 months, from the date of
completion of the audit. This certificate together with a copy of the report must be sent to BMI
immediately. The designated official of the BMI shall issue the electronic full term certificate
through Navicert on receipt of a positive audit report.

The web application Navicert is used by the BMI for electronic ship certificates. More
information can be found in BMI Circular 2021/002 Electronic ship certificates by BMI —
Navicert. BMI Circulars can be found on our website.

D. Intermediate and renewal

The Recognised Organisation is only authorized to perform the renewal audit when BMI has
performed the intermediate audit, unless explicitly authorized by the delegated official of the
BMI. It is the responsibility of the shipowner or company to invite the correct party (BMI/RO)
in according to the stipulated instructions.

Upon successful completion of a renewal audit, the Recognised Organisation is authorized to
endorse the existing certificate through our Navicert platform in accordance with ISM pt
B.13.13, with a maximum validity of 5 months. When the BMI receives the report, the full term
certificate will be issued by BMI.

A full term Safety Management Certificate has a maximum validity of 5 years. In principle only
one intermediate verification should be carried out. It should take place between the second
and third anniversary date of the SMC. Anniversary date means the day and month of each year
that corresponds to the date of expiry of the relevant document or certificate. However BMI
reserves the right, in specific cases, to increase the frequency of the intermediate verifications.

E. Notification to BMI

The BMI reserves the right to carry out any particular audit by itself, with or without the
assistance of a recognised organisation, or to witness only a particular audit which is led by a
recognised organisation.

Upon completion of any verification, a report should be sent immediately to BMI by the
Recognised Organisation. Each report should always be sent through, and validated by, the
local chief representative of the Recognised Organisation in Belgium. The report should contain
at least the following information:

- Place and date of the verification,

- ldentification of the audit team,

- Type of verification (interim/initial/intermediate/renewal/additional),

- Audit plan (interviews with the different departments and key-personnel),
- Registered non-conformities and observations,

- Required actions and/or follow up audits,

- Copy of the “short term” SMC (if applicable).

When non-conformities have been registered, the Recognised Organisation should inform BMI
regarding the corrective actions to be taken, the follow up audits and the final clearance of the
non-conformities. These remain the responsibility of the Recognised Organisation.
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In case of registering any major non-conformities with the ISM Code, the Recognised
Organisations are authorized by the BMI to withdraw the SMC. In such case, BMI should be
immediately contacted through the flagstate contact procedure (BMI Circular 2008/02)
Notification of incidents to the flagstate. This BMI Circular can be found on our website.

lll.  Cyber security

As stated inIMO Resolution MSC.428(98) Maritime cyber risk management in safety
management systems, the incorporation of cyber risks should be verified during the annual
verification for the Document of Compliance.

its effective implementation should also be verified during the verification of the SMC on board
the Company's ship(s).

To verify the effective implementation of IMO Resolution MSC.428(98), the IMO Circular MSC-
FAL.1/Circ.3 Guidelines on maritime cyber risk management, as amended, is
recommended to be taken into account. This IMO Circular can be found via IMOWEB on
WwWw.imo.org.
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